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1. The special meeting was called to order and the Open Public Meeting 
Statement was read. 

2. Roll Call – Attendees: Ed Amoroso, Brad Boyle, Nancy Eisenberg, Frederick 
Norton, Scott Olsen, Kate Reinhardt, Joe Sabatini, Eric Serrilli, and Joann 
Smith  

3. Pledge of Allegiance recited 
4. Scott Olsen welcomed the Byram Business Owners in attendance.  
5. Each member of the EDAC introduced themselves to the group. Business 

owners and citizens present were also welcomed to introduce themselves. 
6. Nancy Eisenberg then led a group discussion and idea gathering session 

focused on (i) Advantages of Byram for Business Owners, (ii) Challenges in 
Byram for Business Owners, and (iii) Ideas for Improving the Business 
Environment in Byram. 

7. The lively discussion addressed many different issues with the following 
(non-inclusive) highlights: 

a. Advantages: Accessibility of Byram to Routes 80 and 206, natural 
setting and beauty of the town. 

b. Disadvantage: Many major frustrations about the Route 206 project, 
lack of clarity and information about the project, lack of an identity for 
Byram, lack of compensating funds for Byram businesses affected by 
the Route 206 project, and problems with Byram mailing addresses. 

c. Ideas: The primary idea discussed during the meeting involved 
creation of a Byram Business Owners Association (BBOA), to be self-
operated by the business owners for the purpose of sharing ideas, 
working together on joint projects and initiatives, pooling resources 
for advertisement and purchasing, and providing a more effective 
liaison to the Town Council for information sharing. 

d. Discussion – Much of the meeting involved information sharing 
between owners, residents, Council members, EDAC members, and 
our Township Manager. Key discussion themes included: 

i. Frustration with NJ DOT and local politicians, especially at the 
state and county levels. 

ii. Frustration with lack of progress on the Route 206 project and 
its negative effect on businesses (e.g., parking). 

iii. Expressed belief by many meeting participants that zoning 
issues create significant challenges for businesses in Byram. 

iv. Frustration with the Byram Master Plan including plans for the 
Town Center. 



v. Positive discussion about new business activity being planned 
for Waterloo Village by Jeffrey Miller Catering. 

e. The primary action from the meeting was that Brad Boyle and Kate 
Reinhardt will coordinate – with the assistance of the EDAC – a 
meeting of the BBOA to discuss ideas, create structure for the group, 
and begin planning how to operate effectively in support of Byram 
business initiatives. 

8. The meeting was adjourned.  
9. Next committee meeting will be on July 10, 2014 at 7:30PM  

 
 
 


