BYRAM TOWNSHIP COUNCIL MEETING   - FEBRUARY 15, 2011
CALL MEETING TO ORDER 

Mayor Oscovitch called the meeting to order at 7:00 p.m. 

OPEN PUBLIC MEETING STATEMENT

Adequate notice of this meeting has been made in accordance with the Open Public Meetings Act, NJSA 10:4-6.
ROLL CALL

Mayor Oscovitch, here; Councilwoman Raffay, here; Councilman Rafferty, here; Councilman Thompson, absent; Councilman Olson, here; Township Manager Joe Sabatini, Attorney Tom Collins and Municipal Clerk Doris Flynn were also present.   

RESOLUTION FOR EXECUTIVE SESSION – Motion by Councilman Olson, second by Councilman Rafferty, to go into executive session at 7:01 p.m. and adopt the below resolution.
RESOLUTION

WHEREAS, the Open Public Meetings Act, P. L. 1975, Chapter 231 permits the exclusion of the public from a meeting in certain circumstances; and

WHEREAS, this public body is of the opinion that such circumstances presently exist.

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and Council of the Township of Byram, that the public shall be excluded from discussion of the following matters:

· Pending/Ongoing Litigation
· Contract Negotiations – Construction Shared Service Agreement with Netcong 
· Attorney Client Privilege Communication – Sewer

· Personnel Matters – Qualified Purchasing Agent
BE IT FURTHER RESOLVED that Minutes will be kept on file in the Municipal Clerk’s office, and once the matter involving the confidentiality of the above no longer requires that confidentiality, then the minutes shall be made public.

BYRAM TOWNSHIP COUNCIL

Certification: 
I certify that the Byram Township Council adopted the above resolution 

on February 15, 2011.

Doris Flynn, Municipal Clerk
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RETURN TO OPEN SESSION - Motion by Councilman Olson, second by Councilman Rafferty to return to open session at 7:30 p.m.  All members were in favor.  Motion Carried.  
CALL REGULAR SESSION COUNCIL MEETING TO ORDER
FLAG SALUTE AND MOMENT OF SILENT REFLECTION – led by Troop 736.  Katarina Drace, CJ Proulx, Catharine Rowe, Sarah Zink, Rebeka Jones, Julie Rice, Jessie Stevenson (Charlotte Lauridsen was unable to attend)
SPECIAL GUESTS – BROWNIE TROOP 736

The Mayor read the letter that the brownies wrote about safety and sidewalks.   Jim Oscovitch reviewed the Route 206 plan with them and pointed out that the State will be installing sidewalks as part of the improvements.  The Mayor gave each brownie a Byram trails map.  The brownies displayed the posters they made.  
The Mayor and Council thanked the brownies for coming.
APPROVAL OF AGENDA –Motion by Councilman Olson, seconded by Councilman Rafferty to approve the agenda with the addition of Resolution No. 29-2011 being added to the consent agenda.  All members were in favor.   Motion carried.

TOWNSHIP REPORTS

Township Manager
Budget Plan:

· Presentation of Governor’s budget is scheduled for February 22.

· LFN 2011-2 states that the Municipal introduction and approval of the budget needs to be completed by March 11.

· A special meeting is being scheduled for Tuesday, March 8 at 8:00 for introduction and approval of the budget.

· At the March 1 meeting, we will discuss the Governor’s budget presentation and how to address any reduction in State Aid. 

Committee Vacancies (Still looking for Volunteers):

· 2 vacancies on the Board of Health

· 3 vacancies on the Recreation Committee 

Wellness Program:

· The North Jersey Municipal Employee Benefit Fund will be supporting access to a Wellness Program that will be available to all covered Township’s employees.

· The target implementation date of the program is April 1.

· The Manager has been appointed as the Municipal Wellness Liaison for Byram and will be working with the Township’s finance clerk to help implement the program.

Chair of Operations Committee:

· At the January reorganization meeting of the North Jersey Municipal Employee Benefit Fund, the Manager was appointed the chair to the operations committee.
Jersey Shade Tree and Community Forestry Assistance Act:

· Recently, we received notification from the State of New Jersey DEP acknowledging compliance with four requirements of approved status under the New Jersey Shade Tree and Community Forestry Assistance Act.
QPA:

· The Manager recognized the Township’s Finance Officer, Theresa Vervaet, for earning her Qualified Purchasing Agent Certificate.  
· If Theresa is appointed as the Township’s QPA it will support the bid threshold to increase to $36,000 and the quotation threshold to increase to $5,400 (15% of $36,000).
Calendar Annual Report:

· The Township’s Annual Report for 2010 and Calendar will be posted to the Township’s website prior to March 1.  Copies will be available upon request at the Township Municipal Offices.  
       Social Media - Facebook and Twitter accounts:

· The Manager thanked Susan Wise for her assistance setting up the Township’s official Facebook and Twitter accounts.  
Councilman Scott Olson 
· The Environmental Commission will meet on February 24th at 7:30 p.m.  The EC sponsored two films about the Highlands and Open Space with the NJ Highlands Coalition. 115 people attended the showing which was at the Morris Museum.  Scott Olson was the moderator of a panel discussion following the films.

· Open Space Committee met on February 7, will meet again on April 11.
· On the consent agenda, there is a resolution appointing our green team.
· The Green Team will meet next on February 22 at the Lake Mohawk Country Club at 6 p.m.  It is great time to interact with other towns.  

Councilman Dan Rafferty

· The Sports Council will meet on February 16 followed by a Recreation Committee meeting.  The committee will review the Jones Lane plan.
Councilwoman Marie Raffay
Planning Board 

· Our last Planning board meeting was on February 3.  

· We adopted the Open Space and Recreation plan at the beginning of January

· The next planning board meeting is on Feb 17 at 8pm.

Waterloo Village

· Looking for volunteers for the Waterloo Music Festival on May 14 and 15.  Volunteers needed!
Solar Energy

· Scott, Joe and Marie met with a solar installation company to discuss the possibility of solar power installation on municipally owned buildings.  We were looking for feasibility, possible sights, costs, potential energy savings, and financing options for a project.

· Spoke with Hopatcong councilman at last week’s league meeting about their solar project.  Lot to learn from them.

NJ School Board/NJ LOM 2% Cap

· Attended a meeting on Saturday, Jan 29 in Trenton about how towns and schools can together manage the school’s 2% cap.  

· School Budget 101 presented by supentendent of River Dell.

· Banking Consortium, problems of removing mid-management and supervisors

· Company presented discussion on IT services – fiber ring –local and county level

· Shared service stories

· Allamuchy BOE and town officials as well as Lyndhurst BOE and town officials

· Towns helping put solar on schools to increase the school revenue through SREC

· Suggested town officials make themselves aware of school budgets before the election.  

· Talks on labor relations

· Web site is www.njsba.org/twopercent     

Sussex Co League of Municipalities

· Meeting last Wednesday, Feb 9.

· Topic was the reduction is tuition being paid by the county for Sussex Vo-Tech.  The difference made up by the sending district.  

· Frustration about more cuts that are being passed down

· Next meeting is on Wednesday, March 9.  Topic is the county 911 system.  

Mayor Jim Oscovitch
· Attended the Sussex County Chamber of Commerce meeting at the Lake Mohawk Country Club.
· Attended Andover/Byram Chamber of Commerce Meeting at ShopRite.  There is a concern for membership.

· Attended a breakfast with Congressman Frelinghuysen with other Mayors in the area.  

· On Wednesday, the Mayor will attend the Mayor’s Legislative Day in Trenton.

· The Mayor appointed Charles Wood to the Architectural Review Committee. 

PUBLIC PARTIPATION I - Motion by Councilman Rafferty, second by Councilman Olson, to open to public.  All members were in favor.  Motion Carried.

Jerry Dericks, 31 Belton Street, thanked the Council for getting the house demolished at 34 Belton Street that was such an eyesore to the area. 

Councilman Rafferty made a motion, seconded by Councilwoman Raffay, to close to the public.  All members were in favor.  Motion carried.
QUARRY LICENSE RENEWAL  - Joe Sabatini stated that Township Engineer Cory Stoner was invited to review his report and discuss the license renewal of the quarry.
Tilcon submitted the quarry license renewal application in the fall.  Cory Stoner inspected the quarry along with the Township Manager and a member of the Environmental Commission.  The quarry has been very inactive.  There has not been any blasting extending the limits of the quarry nor have there been any crushing activities for the entire year.  The 2011 limit proposal is the same as it has been for the past two years.  The Environmental Commission is concerned about the complex wetland area on the other side of the ridge line. Cory does not feel they are having any impact on the wetlands now.  He does agree that when they reach the 200 foot buffer the LOI will be needed.  It is Cory Stoner’s opinion that they will not reach the 200 foot line for 5 to 10 years.   Cory Stoner reviewed the EC’s report and the conditions listed in his report.  Monitoring wells have been in place for two years.  The monitoring reports have recently been submitted and reviewed by Cory Stoner and they are in line with previous reports.   The driveway needs to be patched and restriped and the orange construction fencing needs to be repaired.  Cory Stoner recommended that a deadline of June 30, 2011 be set for the replacement of the fencing.  Cory Stoner discussed the EC’s concern about only listing the properties that have quarry rights on the application, and he did agree that the resolution should state the properties that are approved for quarrying.
Scott Olson did not see the need for a public hearing after listening to the Engineer’s report.  The other Council members were in agreement.   The clerk and the engineer will prepare the resolution for the next meeting.
JUNKYARD LICENSES 

Cory Stoner stated that there has been a delay on the renewal of these licenses because of the weather.  He has suggested extending the 2010 licenses until April, and he will do his inspection as soon as the snow melts.  The Council was in agreement.  
Motion by Councilman Olson, second by Councilman Rafferty to extend the two licenses to April 15, 2011.
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CAPITAL PLANNING
The Manager provided the Council with a detailed capital budget report which included the Department Head’s capital budget requests and a 3 year proposed capital improvement plan.  Joe Sabatini summarized all the requests.  He feels that priority should be given to infrastructure.  He has been working with the DPW Superintendent and Township Engineer on the capital plan for our roads.  He stated that we are considering oil and stone resurfacing for some roads.  This year we will be going out for bid for Tomahawk Trail and Roseville Road Phase II.  The engineering design for Tomahawk Trail has already been done and Roseville engineering can be done out of the 2010 budget.  This will allow us to go out to bid in early spring and by doing that, we hope to get these roads done at a good price.  
Cory Stoner and Joe Sabatini reviewed the report that Cory prepared and discussed in detail the different options the Township had with regard to road improvements.  Tomahawk Trail and Roseville Road will include reclamation.  Marie Raffay asked how much additional life reclamation adds to a road.  Cory Stoner stated that you should get 15 years out of a road that was reclaimed, compared to 10 years if it is not reclaimed.   After 15 years, a reclaimed road will be in better shape than a road after 10 years that has not been reclaimed. 

Cory Stoner and Joe Sabatini discussed the Jones Lane recreational facility preliminary design information that Cory prepared.  Jim Oscovitch asked Cory about the Highlands pre-application process.  Cory stated that he has put together a plan that maximizes the use of the property.  There is a wetland on an adjacent property that they would have to get a waiver for.  For these reasons, the Township must go through a pre-application and sit down with the Highlands to review a conceptual plan.  The environmental issues must be dealt with by the Highlands.  Scott Olson stated that we haven’t addressed what we would do with the house on the property.  Cory Stoner said that we should leave the house and go through the Highlands first.  

Scott Olson wanted to know if we should be including any remodeling to the rest of the municipal building and asked if that should this be included in the capital plan.   Joe Sabatini stated that the Council will need to make those decisions.  At a minimum, the roof over the front portion of the building where the court room is must be repaired.
Scott Olson discussed the options for solar.  Debt service was discussed.  Joe Sabatini stated that we may be able to get funding to replace the air handlers on the roof through the 2011 Energy Block Grant.  If this happens, the cost of replacing the roof on the municipal building will be drastically reduced and we may be able to consider installing solar.  
Scott Olson stated that the consolidated school is a priority.  Joe Sabatini reviewed the options discussed a few months ago with regard to what to do with this building.
The Mayor asked Joe Sabatini that based on the discussions the Manager has had with his department heads, what would be his prioritization.  Joe Sabatini felt his prioritization would be on infrastructure – continue on roads.  This will require debt service.  If he did everything that all the department heads have requested, the debt service would be 1.1 million dollars.  He has asked department heads to be creative and look for grants.  

Cory Stoner stated that NJDOT grants are regulated to certain types of roadways.  If we don’t get a grant for a particular road, then we should let it go a year.  If we keep the roadways in good condition, we will have success with the grant applications.  We target connector roads because those are the type of roads that the State likes to see done.  
After the recreation committee looks at the report from Cory Stoner regarding the Jones Lane  improvements, the Council can entertain a resolution authorizing a PSA for $2000 for him to prepare a pre-application to the Highlands. 
On March 1st we will discuss what the impact the governor’s budget will have on our budget.  

Councilman Olson stated that he would like the numbers on the surplus from the auditor on March 1st.  Joe Sabatini stated that the auditor will be here on March 8th when we introduce the budget.
COUNCIL MEETING DATES – Doris Flynn reviewed the 2011 Council dates and suggested a few changes.  The following will be the schedule for 2011:
1st and 3rd Tuesday of each month starting at 7:00 p.m. Executive Session; 7:30 p.m. Regular Session


            
January
4 & 18





February
1 & 15





March

1 & 15





April

5 & 19





May

3 & 17





June

6*& 21





July

5 & 19





August

2 & 16





September
6 & 20





October
4 & 18





November
1 & 21*





December
6 & 19*

(*Mondays)

APPROVAL OF MINUTES -  
November 29, 2010 Strategic Planning Meeting Minutes – Motion by Councilman Olson, second to Councilwoman Raffay to approve the minutes.
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CONSENT AGENDA  - These items are considered to be routine by the Members of the Township Council and will be enacted on by one motion.  There will be no separate discussion unless a citizen or Council member so requests in which event the item may be removed from the general order of business and considered in its normal sequence on the agenda.  Motion by Councilman Olson, second by Councilman Rafferty, to approve the consent agenda.

A. Resolution No. 21-2011 – Tax Sale Certificate Redemption – #08-00006/#2010-020

B. Resolution No. 22-2011 – Authorization to Execute Change Order No. 1 for Backstops and Fencing at C.O. Johnson Park - $7,504.50

C. Resolution No. 23-2011 – Final Acceptance of Backstops and Fencing Project at C.O. Johnson Completed by A Better Fence Co., Inc.

D. Resolution No. 24-2011 – Authorizing an EUS with MSI Services, Inc. to Provide Computer Services to the Township of Byram in the amount of $750.00.

E. Resolution No. 25-2011 – Amending 168-2010 and Approving and Authorizing an EUS with Able Environmental Services Inc. in the amount of $22,834.04.

F. Resolution No. 26-2011 – Extending the Temporary Appropriations until the Adoption of the 2011 Budget

G. Resolution No. 27-2011 – Sustainable New Jersey – Appointment of Green Team

H. Resolution No. 29-2011 - Authorization of 2010 Appropriation Reserve Budget Transfer - $15,000.00 
I. Release of 2010 Closed Session Minutes 

J. Resolution No. 28-2011 – Appointing Theresa Vervaet as the Byram Township Qualified Purchasing Agent and Setting Bid Threshold at $36,000
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BILL LIST OF FEBRUARY 1, 2011  - Motion by Councilman Olson second by Councilman Rafferty to approve the bills.    Councilman Rafferty recused from P.O. No. 7227, 7230, 7204, 7258.  Councilwoman Raffay recused from P.O. No. 7189 and 7271.
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BILL LIST OF FEBRUARY 15, 2011  - Motion by Councilman Rafferty second by Councilwoman Raffay to approve the bills.  Councilwoman Raffay recused from P.O. No. 7063. Councilman Rafferty recused from 7303 and 7246.
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ORDINANCE NO. 1-2011 – Second Reading and Public Hearing

Ordinance  No. 1-2011 - BE IT RESOLVED that Ordinance No. 1-2011 entitled “Ordinance to Provide for Election of Municipal Officers at Regular Municipal Elections Held on the Tuesday after the First Monday in November and Establishing the Re-Organization Date” be read by title on second reading and a hearing held thereon.    Motion by Councilman Rafferty, second by Councilman Olson for second reading and to open the public hearing.  All members were in favor.  Motion carried.  

Motion by Councilman Rafferty, second by Councilman Olson to close to the public.  All members were in favor.

Councilman Rafferty asked about the elimination of runoff elections.  Tom Collins stated that he was still researching this, but most likely there will have to be a referendum on the November ballot and the voters will have the opportunity to eliminate it.
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BE IT RESOLVED, that said Ordinance is passed on final reading and that a Notice of Final Passage of said Ordinance be published in the official designated newspaper according to law.

Ordinance – Introduction and First Reading

BE IT RESOLVED that an Ordinance entitled “Ordinance to Exceed the Municipal Budget Appropriation Limits and to Establish a Cap Bank ” be introduced and read by title by the Township Clerk and passed on first reading.  Joe Sabatini explained the purpose of this ordinance.  Motion by Councilwoman Raffay, second by Councilman Olson to pass on first reading.
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BE IT RESOLVED, that said Ordinance shall be further considered for final passage at the meeting of the Township Council of the Township of Byram on the March 1, 2011 at 7:30 p.m. at the Municipal Building, 10 Mansfield Drive, Byram Township, at which time and place all persons interested shall be given an opportunity to be heard concerning said ordinance.

PUBLIC PARTICIPATION II
Motion by Councilman Rafferty, second by Councilman Olson to open to the public for discussion.  All members were in favor.  Motion carried.
Greg Matthews, Byram Township Fire Chief, submitted the January monthly report outlining the calls they made to the Council.  He reviewed the capital budget prepared by the Fire Department and stated why they needed a new truck, a new incident command vehicle, and an air compressor and filing station.  Greg Matthews stated that he would like to get the ISO ratings back in town—this could make an impact to the residents by lowering the insurance rates.  Joe Sabatini asked for a copy of the 1980 and 2006 report that Greg Matthews referred to.  The Manager also asked if there was a cost to get ISO back to Byram.  He was told there was not a cost.
Donna Griff, 71 Brookwood Road, asked if we considered Shared Fire and/or Police Services with adjoining towns.  Dan Rafferty stated that if we did a shared service for police with Stanhope it would probably cost Byram more because Stanhope would want Byram’s contract.    Donna Griff stated that we need to look more at creative fund-raising.
Greg Matthews stated that we do share equipment with Stanhope.   They share the ladder truck.  He also stated that Stanhope’s air filling station will not fill Byram’s high pressure air tanks.  

Larry Putz, ex-chief, commented on fund raising.  He stated that the requirement that is put upon a fire fighter leaves no time for fund-raising.  

Donna Griff stated she didn’t expect the Fire Department to do the fund raising because she knows the demands on a fire fighters.  She stated that the community should come up with fund-raising ideas for the fire department.  
After seeing no one wishing to speak, motion by Councilwoman Rafferty, second by Councilman Olson to close to the public.  All members were in favor.  Motion Carried.
RESOLUTION FOR EXECUTIVE SESSION – Motion by Councilman Olson, second by Councilwoman Raffay, to go into executive session at 10:50 p.m. and adopt the below resolution.
RESOLUTION

WHEREAS, the Open Public Meetings Act, P. L. 1975, Chapter 231 permits the exclusion of the public from a meeting in certain circumstances; and

WHEREAS, this public body is of the opinion that such circumstances presently exist.

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and Council of the Township of Byram, that the public shall be excluded from discussion of the following matters:

· Attorney Client Privilege Communication – Sewer

BE IT FURTHER RESOLVED that Minutes will be kept on file in the Municipal Clerk’s office, and once the matter involving the confidentiality of the above no longer requires that confidentiality, then the minutes shall be made public.

BYRAM TOWNSHIP COUNCIL

Certification: 
I certify that the Byram Township Council adopted the above resolution 

on February 15, 2011.

Doris Flynn, Municipal Clerk
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RETURN TO OPEN SESSION - Motion by Councilman Olson, second by Councilman Rafferty to return to open session at 11:32 p.m.  All members were in favor.  Motion Carried.   
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ADJOURN 
On the motion by Councilman Olson, second by Councilman Rafferty, and with all members in favor, the meeting was adjourned at 11:32 p.m. 
  

_______________________



__________________________
Doris Flynn, RMC




    James Oscovitch, Mayor
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