BYRAM TOWNSHIP COUNCIL MEETING   -  FEBRUARY 7, 2012
CALL  MEETING TO ORDER 
Mayor Oscovitch called the Township Council meeting to order at 7:06 p.m. 

FLAG SALUTE AND MOMENT OF SILENT REFLECTION

OPEN PUBLIC MEETING STATEMENT

Adequate notice of this meeting has been made in accordance with the Open Public Meeting Act, NJSA 10:4-6.
ROLL CALL

Councilman Luaces, here; Councilwoman Raffay, here; Councilman Olson, here, Councilwoman Kash, here; Mayor Oscovitch, here; Township Manager Joe Sabatini, Attorney Tom Collins and Municipal Clerk Doris Flynn were also present.   

APPROVAL OF AGENDA – Motion by Councilman Olson, seconded by Councilwoman Raffay to approve the revised agenda adding a discussion item for choosing a date for a goal-setting meeting.  All members were in favor.   Motion carried.

APPROVAL OF FIRE DEPARTMENT MEMBER – John Thomas Dimino.  Motion by Councilwoman Kash, second by Councilwoman Raffay to approve John Dimino as a new Fire Department member.  All members were in favor.  Motion Carried.  The Mayor stated that next time he would like to see the new member at a meeting.  John Dimino also needs to come to clerk’s office to take oath.
LICENSE RENEWALS
· 2012 Quarry License Renewal for Tilcon New Jersey – Councilman Luaces stepped down.  Attorney Tom Collins also recused himself.  Township Engineer Cory Stoner explained the renewal process and reviewed his January 13, 2012 report.  There has been very little activity at the quarry again this year.  Presently, Tilcon is not utilizing the crushing operations and have removed all the conveyor belts.  Most of the supply coming out of Tilcon has been going to the project on Route 206.  During the inspection on November 8, Councilman Olson was on site along with David Gray from the Environmental Commission.  There were a few erosion issues which had to do with the large storms in the fall.  There was erosion near the check dams, but overall the quarry was in order.  He recommends that the license be renewed with a few additional conditions; namely, addressing the erosion issues at the check dams and fixing the pot holes and restriping the driveway, and replacing the orange construction fencing.  Cory recommended that a June 30, 2012 deadline be put in place for compliance to the conditions.  The Environmental Commission submitted a report dated January 16, 2012, which Cory Stoner reviewed.  There are asphalt pads around the check dams which need to be repaired, and Cory recommended that this be added as a condition.  The resolution should state the properties that have quarrying rights.  Scott Olson asked if Mr. Stoner recommended continuing with the monitoring wells.  Mr. Stoner stated that he did recommend that this procedure be continued.  The Mayor questioned the extremely high pile of pallets that are stacked on the property.  Joe Sabatini stated that the Zoning Officer has been in contact with the property owner and they will be removed shortly.  Motion by Councilwoman Raffay, seconded by Councilwoman Kash to authorize the preparation of the resolution granting the renewal of the quarry license for 2012.  
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· 2012 Junkyard License Renewal - North Jersey Auto Wreckers, Inc. – Mr. Stoner explained the junkyard renewal process and reviewed his January 13, 2012 report.  He stated that there are holes in the chain link fence and Cory Stoner would like them to work on repairing the fence this year.  Evergreen trees need to be replaced this year.  Byram Police Officer Brian Moreland accompanied the engineer on his inspection.  The pile of tires has not grown but they haven’t reduced the size of the pile.  Councilwoman Raffay expressed concerns about mosquito problems with the large pile of tires.  Mr. Stoner stated that Sussex County inspects the pile for mosquitoes and the site gets sprayed yearly.  The operation is being kept in decent shape for a scrap yard, and he recommends the renewal of this license.  Scott Olson asked if Cory Stoner could check the mud being tracked onto the road.  Councilman Luaces asked if a tracking pad could be placed at the entrance to the road.  Cory Stoner stated that a tracking pad would not work but that he could add a condition that the road must be kept clean if the Council wanted to require it.  Motion by Councilman Olson, second by Councilwoman Raffay to accept Mr. Stoner’s recommendation and authorize the preparation a resolution for the next meeting.
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· 2012 Junkyard License Renewal – Raimo of Stanhope, Inc. – Cory Stoner reviewed his January 13, 2012 report, and stated that he recommends the renewal of the license with the conditions from last year remaining in effect.  All of the roll off containers should be kept on licensed properties only.  The fence is in need of repair and Mr. Stoner recommended placing a June 1, 2012 deadline on the condition.  Motion by Councilwoman Kash, second by Councilman Olson to accept Mr. Stoner’s recommendations and prepare a resolution for renewal. 

[image: image3.wmf]COUNCIL 

MEMBER

Councilman   

Luaces

Councilwoman 

Raffay

Councilman Olson

Councilwoman 

Kash

Mayor Oscovitch

Motion

 

        x

2nd

       x

Yes

     x

      x

       x

        x

         x

No

Abstain

Absent


SPECIAL DISCUSSION
· Road Resurfacing Plans - Joe Sabatini spoke about the work that he, Cory Stoner, and Adolf have been doing in planning out the road improvements over the next ten years.  We just finished up West Brookwood, which completed a very lengthy cycle of repaving of all of our roads in the local communities.   We have been working with NJDOT getting grants for our major roads.  Currently, we are awaiting status on our grant application for this year for Roseville Road Phase III, which would take us from Andover Township to where we started Phase I just past CO Johnson Park.  Andover Township is also pursuing a grant to pave Roseville Road in their municipality.  The typical program of repaving our main thoroughfares includes reclamation, reconstruction, a 2” base coat and 2” top coat.  By doing this, after a 12+- year period, we should only have to mill a few inches and then repave.  On our community streets, there have been many, many years of oil and stone.  Over the last 10+ years, we put a top coat on all the roads.  
Basically, we are now at a point to cycle back to the roads that were done in 2000.  The cost of asphalt is very significant, and it is not realistic to be able to continue paving our community roads.  We have been looking at going back to an oil and stone program.  It’s a low cost solution to extend the life of the roads.   We would look at doing a five year cycle throughout the entire town, depending on the funding.  Joe Sabatini stated that we are looking at Reis Avenue, Lake Drive, and Brown Drive.  These were last paved in 1999.  To pave these 3 streets, the cost would exceed $146,000.  To do an oil and stone project in 2012, it would be approximately $32,600.  If we did another oil and stone in 2017, it would cost approximately $41,000.  Over a ten year period, we would spend about $74,000, as opposed to spending $146,000.  The goal would be to extend the life of the roads, provided that there isn’t any significant deterioration.   In 2012, we were looking to do the front portion of Carpenter Road, up to the new development.  This would probably require reconstruction.  Marie Raffay asked if the Township would go forward on this if the houses on the new road were not complete.  Joe said that they would wait until construction was completed before doing reconstruction of Carpenter Road.  The other area that needs some major attention is Lynn Drive.  Detention basins are in very bad shape.  We would have to bring in an outside contractor to do this work.  The Mayor questioned the improvements being done in that area by the water company.  Joe stated that they would look at this before any plan was in place for repaving and detention basin improvements.
Joe commented that one of the things that he did to bring down the levy increase was to reduce our capital funding by $74,000.  This has a significant impact on what we are raising under the budget this year for our road improvements.  We will be raising $50,000 to supplement Phase III of Roseville Road, $1,000 towards drainage improvements, and $5,000 to our capital improvement fund to be used for down payments on bond ordinances.  
Cory Stoner stated that chip/seal and oil/stone are the same thing and are used for the local community roads.  The major collector arterial roads would not be oiled and stoned—Tomahawk Trail, Roseville Road, Amity Road, Tamarack Road and North Shore Road.  We have had seven straight years of NJDOT grants that we used on our major roads.  We used reclamation in the past which makes the roads last longer.  The Lake Lackawanna roads are starting to break up.   The oil and stone program is a method of sealing and providing a new wearing surface.  To resurface a road is about $8.25/sq.yd, reclamation is $19.00/sq.yd., and oil and stone is $1.75/sq.yd.  There is very little change in grade when you oil and stone.  There will be complaints from homeowners because the road stays tacky for a little while, but overall it is a great low cost solution.  Councilman Luaces stated that the chip and seal process is going to save quite a lot of money.  Carlos expressed concerns regarding reclamation using calcium injection.  He felt we should do the reclamation with the milling machine, which would save money.  Cory Stoner stated that he was open to different options and would look into using this method. 
Cory Stoner noted that there was a mistake in the road resurfacing chart he provided--Carpenter Road should be Heminover.  Carpenter Road has an estimated cost of $15,000 to repair.  Councilman Olson asked about completing Roseville Road by the tunnel.  Joe Sabatini explained his plan for the road.  

Councilman Luaces stated the AC Index is going to determine how far we go on resurfacing the roads.  Cory Stoner stated that his estimates for 2012 are based on $70.00/ton.  Asphalt prices have increased significantly over the years, and they haven’t receded in quite some time.
Three (3) Year Capital Plan - The Manager read through his February 3rd memo addressed to the Council.  The Manager addressed an email he received regarding the Lee Hill Emergency Building.  The Fire Department is asking for the purchase and installation of a venting system.  Joe Sabatini is recommending showing it as a potential project in 2013 in the capital plan.  Councilman Luaces asked if this is a health hazard for the firemen.  Chuck Putz stated that the ventilation is very bad at Lee Hill.  The garage doors have to remain open when they start the trucks and go out on a call in order to clear out the diesel fumes so that when they return they are able to unload the trucks inside the garage.  It has been this way for many years.   This building is owned by the Township.  Joe Sabatini stated that the Fire Department has not fully utilized their operating budget so there is a possibility that they could fund the venting system out of their operating budget.  

Jones Lane Recreation Area – Cory Stoner reviewed the plan for the Jones Lane parcel.  Councilman Luaces asked what was going to be the cost to maintain these fields once they are built.  Joe Sabatini explained the history of how the Township acquired this property.  Since this was acquired by open space funds, Joe Sabatini stated that we can use open space funds for maintenance.  Joe feels it will be low maintenance, but agreed that it is still is a concern.  Carlos Luaces feels that we need to know the cost of maintenance before we move forward.  Scott Olson also has concerns regarding maintenance costs.  Scott Olson would like to have a sit down with the Highlands Council regarding the NJDEP questions before we move forward.  If we can get the support of the Highlands and make the changes we proposed, the project would be a lot better.  Scott Olson feels that we should look at the big picture of the entire recreation program.  Marie Raffay would like to see projections before she moves forward.  Scott Olson asked if the planning board has seen these plans.  Marie Raffay stated that the Planning Board has seen the plan and asked that the Council keep them informed.  Scott Olson and Joe Sabatini will contact the Highlands regarding their concerns on this project.  
Motion by Councilman Olson, second by Councilwoman Raffay to open to the Public for any questions they may have for Cory Stoner.  All members were in favor.  Motion carried.  There were no comments.  Councilman Olson made a motion, seconded by Councilwoman Raffay to close to the public.  All members were in favor.  Motion carried.
TOWNSHIP REPORTS
Manager’s Report:
· Budget Status 

·       LFN 2012-2 states that the Municipal introduction and approval of the budget needs to be completed by March 9.

·       The plan is to introduce and have the budget approved at the regular meeting of the Mayor and Council scheduled for March 6.

·       The Governor is expected to propose a State FY 2012 budget on February 21.

·       It is expected after the Governor’s budget proposal the Division of LGS will notify the municipalities as to the State Aid (Consolidated Municipal Property Tax Relief Aid and Energy Tax Receipts) that can be anticipated in the budget.

·       At this time, the township has anticipated that State Aid will remain flat for 2012.

· Calendar Annual Report:

The Township’s Annual Report for 2011 and 2012 Calendar will be posted to the Township’s website prior to March 1.  Copies will be available upon request at the Township Municipal Offices.  

· SWAC:  Next SWAC meeting is February 14 at 7:30 PM.  Our Byram representative is unavailable for this meeting. 

· Sussex County League of Municipality Meeting:  The Manager will be attending meeting—the Sussex County Municipal Utility Authority will be discussed.
Councilman Luaces 

· Attended the Recreation committee meeting last week.   The Recreation Department is receiving a fingerprinting grant from the Megan Kanka Foundation to cover the costs of fingerprinting.  This is a huge savings for everyone.  In addition, the Recreation Committee is looking at using Lexis Nexis for background checks in the future, which will be a big cost savings.  The committee looked at plans for a concession stand at Neil Gyling Field which looked great.  
· Attended an Elected Officials Seminar on January 21, 2012.

· Attended the Board of Health meeting on January 24th and met the new Sussex County representative covering the Byram area.  The committee discussed the need for a representative on the Sussex County Water Quality Management-Policy Advisory Committee and they felt that a member from the Environmental Commission or Planning Board would be a more appropriate representative.

· Attended a meeting with Frank Covelli regarding Township insurance coverage.

· Carlos Luaces will be attending the SCLOM meeting tomorrow night.
Councilwoman Marie Raffay – The next Planning Board meet meeting is February 16th.  The public hearing on the Reexamination Report will be March 1, 2012.
Councilman Scott Olson 
· Open Space meets Monday, February 13 at 7:30 p.m.

· Attended an ANJEC Highlands Workshop on January 31st with George Shivas, Andrew McElroy, Cheryl White, and Margaret McGarrity.  Andrew McElroy was appointed by the Governor to the Highlands Development Credit Bank, which is the financial arm of the Highlands Council that deals with Transfer Development Rights 
· Environmental Commission meets on February 23rd at 7:30 p.m.

Councilwoman Nisha Kash 
· Reported that she met with John Garrity on Wednesday and talked about communication and regionalization.  
· Met with Jackie Cinotti and two other board members on Friday and talked about the use of shared services, regionalization, and communication.  The Board of Education feels that moving forward we can have a very productive relationship with liaisons.  

· Met interim superintendent who will be working three days a week and the interim child study team coordinator who will work one day per week. 

· Will be attending the SCLOM with the Manager and Carlos on Wednesday evening 
· Attended the newly elected official’s seminar with Carlos Luaces

· Attended a meeting with Frank Covelli regarding Township insurance coverage.

Mayor Jim Oscovitch 
· Attended a seminar last week on how to work within 2% cap.
· Attended Lakeland Emergency Squad installation dinner.
· Will be attending the Legislative Day for Mayors
· Will be attending the Sussex County Chamber meeting this week.
PUBLIC PARTIPATION I - Motion by Councilman Olson, second by Councilwoman Raffay, to open to public.  All members were in favor.  Motion Carried. 
Elaine McDougal, 491 Stanhope Road, expressed concerns about the 2% cap, and stated that she is against spending more than the 2%.  She also stated that she does not understand what we are planning on doing about a municipal complex, and asked if we were going to build a new one.   The Township does not own the Cranberry Lake Fire House, but asked why the Township cannot fix the holes in the parking lot before someone gets seriously hurt.

Councilwoman Raffay made a motion, seconded by Councilman Olson, to close to the public.  All members were in favor.  Motion carried.
The Mayor stated that we will not be building a new municipal building.  Joe Sabatini summarized the different cuts that he has made since the last budget meeting.  He spoke about the increases from the County for tipping fees.  He talked about the increase in trash pickup and how Byram is only 1 of 6 municipalities who have garbage pickup as part their taxes.  
APPROVAL OF MINUTES   
· January 17, 2012 Regular Meeting Minutes – Motion by Councilman Olson, second by Councilwoman Raffay to approve the minutes as presented.
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· January 17, 2012 Executive Session Minutes - Motion by Councilman Olson, second by Councilwoman Raffay to approve the minutes as presented.    
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ORDINANCE – 2nd Reading and Public Hearing

BE IT RESOLVED that Ordinance 1-2012 entitled “Ordinance to Exceed the Municipal Budget Appropriation Limits and to establish a Cap Bank” be read by title on second reading and a hearing held thereon.  The Manager briefly described this ordinance and the reasons for adopting this.  Motion by Councilman Olson, second by Councilwoman Raffay to approve the ordinance.  All members were in favor.  Motion by Councilman Olson, second by Councilwoman Raffay to open up to the public.  All members were in favor.  Motion carried.
Harvey Roseff, 33 Sleepy Hollow Road, stated that social security did not have any increase this year.  The seniors are not seeing an increase, there are foreclosures, and the assessments of homes have decreased.  He asked the Council to vote no on this ordinance. Harvey Roseff stated that he is considering a Faulkner referendum to repeal this ordinance if it is passed.  He questioned the amount in the 4th and 6th paragraph.

Jack Moran, 7 East Waterloo Road, stated that he read the ordinance the same way Harvey Roseff did and thought that one of the numbers was wrong.  The Mayor stated that the percentage is 3-1/2% and that amount is equal to $292,918.00.
Elaine McDougall, 491 Stanhope Road, stated that we are hurting and the taxes are too high.  We used to have a volunteer recreation department and now we pay for a recreation director and benefits.

Motion by Councilwoman Raffay, second by Councilwoman Kash to close to the public.  All members were in favor.  Motion carried.

The following is the vote on the adoption of this ordinance.
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The Mayor asked the Council members who voted no to explain their reasons.  Councilman Luaces stated that he voted no because he felt we had to lead by example.  He stated, “We are 26% of the budget, and there are two other parts of our government that need to put their budgets together and we need to show them that we want to stay within the 2% cap.”  Councilwoman Kash voted no for the same reason as Councilman Luaces.

BE IT RESOLVED, that said Ordinance is passed on final reading and that a Notice of Final Passage of said Ordinance be published in the official designated newspaper according to law.

CONSENT AGENDA  -  These items are considered to be routine by the Members of the Township Council and will be enacted on by one motion.  There will be no separate discussion unless a citizen or Council member so requests in which event the item may be removed from the general order of business and considered in its normal sequence on the agenda.    Motion by Councilman Olson, second by Councilwoman Raffay, to approve the consent agenda.  
A. Resolution No. 37 - 2012 – Resolution Authorizing Appropriation Reserve Budget Transfer for 2011 - $2,800.00
B. Resolution No. 38-2012 – Resolution Authorizing the Mayor to sign Lease Agreement and Shared Services Contract for Community Animal Impound Services between the Township of Byram and Byram Animal Rescue Kindness Squad (BARKS)
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BILL LIST OF FEBRUARY 7, 2012  - Motion by Councilman Luaces second by Councilman Olson to approve the bills.  Carlos Luaces recused from P.O. 8967. 
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OTHER BUSINESS
The Council agreed to have a goal setting meeting on February 29, 2012 at 6:30 p.m.  Depending on the governor’s budget message the week of February 20th, it is possible that this date may have to be used as a budget workshop. 
Mayor Oscovitch reminded Marie Raffay that a Council volunteer was needed for the sign ordinance committee.  Carlos Luaces volunteered.
PUBLIC PARTICIPATION II
Motion by Councilman Olson second by Councilwoman Raffay to open to the public for discussion.  All members were in favor.  Motion carried.  No comments were made.
Motion by Councilman Olson, seconded by Councilwoman Raffay to close to the public.  All members were in favor.  Motion Carried. 
RESOLUTION FOR EXECUTIVE SESSION – Motion by Councilman Olson, second by Councilwoman Raffay, to go into executive session at 9:50 p.m. and adopt the below resolution.
RESOLUTION

WHEREAS, the Open Public Meetings Act, P. L. 1975, Chapter 231 permits the exclusion of the public from a meeting in certain circumstances; and

WHEREAS, this public body is of the opinion that such circumstances presently exist.

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and Council of the Township of Byram, that the public shall be excluded from discussion of the following matters:

· Attorney Client Privilege Information
a. Byram Plaza – FEMA maps

b. Consolidated School/Civic Center Auction

c. PSE&G – Garrison Holdings Parcel
 
BE IT FURTHER RESOLVED that Minutes will be kept on file in the Municipal Clerk’s office, and once the matter involving the confidentiality of the above no longer requires that confidentiality, then the minutes shall be made public.

BYRAM TOWNSHIP COUNCIL

Certification: 
I certify that the Byram Township Council adopted the above resolution 

on February 7, 2012.

Doris Flynn, Municipal Clerk
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RETURN TO OPEN SESSION - Motion by Councilman Olson, second by Councilman Luaces to return to open session at 11:05 p.m.  All members were in favor.  Motion Carried.   
ADJOURN 
On the motion by Councilman Olson, second by Councilwoman Raffay, and with all members in favor, the meeting was adjourned at 11:06 p.m.  Motion carried.
_______________________



__________________________
Doris Flynn, RMC




    James Oscovitch, Mayor
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