BYRAM TOWNSHIP COUNCIL MEETING  - MARCH 30, 2009 BUDGET WORKSHOP SESSION

CALL MEETING TO ORDER 

The Mayor called the meeting to order at 6:00 p.m.

STATEMENT BY CLERK

Adequate notice of this meeting has been published specifying the time and place in compliance with the provisions of the Open Public Meeting Act.  

FLAG SALUTE AND MEDITATION

ROLL CALL

Councilman Olson, here; Councilman Rafferty, here; Councilman Thompson, here; Councilman Oscovitch, here; Mayor Danielson, here.  Attorney Tom Collins, Township Manager Joe Sabatini, and Clerk Doris Flynn were also present.   

Motion by Councilman Olson, seconded by Councilman Oscovitch, to adopt the below resolution and go into executive session.  

RESOLUTION

WHEREAS, the Open Public Meetings Act, P. L. 1975, Chapter 231 permits the exclusion of the public from a meeting in certain circumstances; and

WHEREAS, this public body is of the opinion that such circumstances presently exist.

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and Council of the Township of Byram, that the public shall be excluded from discussion of Attorney Client Privileged Communications and Anticipated Litigation with regard to PSE&G.

BE IT FURTHER RESOLVED, that Minutes will be kept on file in the Municipal Clerk’s office, and once the matter involving the confidentiality of the above no longer requires that confidentiality, the minutes shall be made public.

BYRAM TOWNSHIP COUNCIL

Certification: 
I certify that the Byram Township Council adopted the foregoing resolution 

On March 30, 2009.

Doris Flynn

Municipal Clerk
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Return to Public

The Mayor announced that the Council has been in executive session discussing PSE&G and the possibility of making a motion to intervene and a motion to seek escrow funds, which would have to be filed by April 1.  The Mayor stated that filing motions would give the Township the ability to keep involved with this matter and help the residents involved.  PSE&G has made some concessions to a few towns because they have filed a motion to intervene.  

Mayor Danielson opened to the public.  No comments were made.

Motion by Councilman Olson, second by Councilman Oscovitch, to direct the Attorney to file a motion for intervention.

Councilman Rafferty stated that before he voted he wanted the record to show the following statement:

“I will vote in favor of the motion but we have 400 homes in Forest Lakes and they came in front of us asking for help.  When they bought their homes, there was farm across the street.  There were not signs for a Commercial Shooting Preserve.  We have, in my opinion, turned our back when they asked for money for us to intervene.  I feel we have done a great disservice to the residents of Forest Lakes.  I feel we need to step up and do more for them if we are going to start taking on projects that are affecting families.  I do believe PSE&G is affecting families.  But my frustration is that when people bought these homes, there were power lines in the neighborhood.  When the residents in Forest Lakes bought their homes, there was a farm across the street.”

Councilman Thompson wanted the record to show the following statement:

“I agree with Councilman Rafferty’s views although I feel it is a little bit of a different situation.  The people of Forest Lakes asked us to draft a letter, which we did.  We are giving them some help.  We are very limited on our funds and there are a lot of different things going on in town that people need help with and we have to try and balance it so that we can help the people we know we can help.  The Forest Lakes issue is something that if it does go through, we will have an opportunity to decide what happens with it.  I want to keep my foot in the door with PSE&G if the time comes when there are some concessions that have to be made by PSE&G, I want to make sure that Byram is involved.  I am voting in favor of the resolution”

Councilman Oscovitch agreed that we do need to intervene on this project and he voted in favor of the motion.

Mayor Danielson stated: “I am feeling that this is an eleventh hour situation.  If we got to an eleventh hour situation with any other issue in the Township and people’s best interests were involved and we needed to protect them, that issue would get my vote too.” 

Mayor Danielson voted in favor of the resolution.
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Motion by Councilman Olson, seconded by Councilman Oscovitch, to direct the attorney to file a motion to seek escrow fees.
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The Mayor opened to the public.  No comments were made.

Motion by Councilman Olson, second by Councilman Oscovitch, to amend the motion to intervene to cap the Attorney fees not to exceed $2000.00 for filing of the two motions and a possible motion to withdraw.  All members were in favor.  Motion Carried.

2009 Draft Budget Presentation

INTRODUCTION – Presented by Joe Sabatini to the Council

Every year the Township Council is called upon to establish municipal policy through the adoption of the Municipal Budget.  While the Manager prepares recommendations in the form of a draft document, the Council must ensure that the adopted budget adequately satisfies the needs of the community and serves the best interests of the Township.

The budget is divided into several categories as follows:

1. Surplus to support the budget.  Surplus is generated by several sources including cancellation of budget reserves from 2007, revenues in excess of anticipated amounts, reserve for uncollected taxes from 2008, and added and omitted taxes collected.  Surplus anticipated in this budget is $1,138,142 or 11.51% of the total revenues.  This is a $103,000 increase from 2008 or 9.95%.  The surplus anticipated for 2008 was 10.82% of the total revenues.

2. Miscellaneous revenues.  These are the revenues that are generated by fees, grants, and state aid.  The forecasting of these revenues is based upon the performance of each category in the previous year.  Miscellaneous revenues comprise 13.91% of the revenues or $1,375,083.  In 2008, Byram Township’s state aid was reduced $188,353 with most of the reduction occurring from a 31% reduction of Consolidated Municipal Property Tax Relief aid.  The certification of state aid for calendar year 2009 is presenting another reduction of $27,540 based on the Governor’s proposed fiscal year 2010 budget.  The Township has loss $103,320 in lease income from the civic center (consolidated school), and only realized $80,214 in interest on investment in 2008 which was $43,785 less than what was anticipated.  In 2009, we can not anticipate more than what was realized in the prior year.

3. Receipt for delinquent taxes.  These are funds collected from property owners negligent in making tax payments.  This budget plan anticipates $340,750 or 3.44% of total revenues.  (This budget plan is assuming no change to the receipt for delinquent taxes.)  

4. Current property taxes.  With limited growth in the Township’s ratable base and miscellaneous revenues declining, the Township increasingly relies on property taxes to support its operations.  This budget plan has property taxes representing 71.13% or $7,032,925 in revenues.  In 2008, property taxes represented 69% of the revenues.

5. Appropriations.  The expenditure side of the budget is assigned by department and divided within each department into “Salary and Wages” and “Other Expenses.”  These appropriations are presented in a line-item budget format.  There are exceptions to this with a portion of operations funded for the Recreation Department, and Animal Control Services through the dedicated trust accounts.

6. Capital Improvement Program.  This item is a critical component in long-term tax stability.  The Capital Improvement Program is the vehicle that allows the Township to plan and prioritize large expenditures.

REVENUES

The Township closed 2008 with $1,979,112 in the surplus fund.

The proposed budget requires an increased use of the surplus fund to balance the budget.  This is necessary to maintain services for the Township at an even level.  The growth of the Township’s ratable base is restricted and with the reduction of State Aid and miscellaneous revenues there is a reliance on property taxes and surplus to support operations.

Additionally, the Levy CAP restricts the amount of revenues that can be raised through property taxes.  This is forcing the Township to use more surplus to balance the budget and leads to a reliance on increasing debt to fund items that have been covered under the capital improvement fund.

Municipalities are required by law to adopt balanced budgets.  This budget achieves balance by an increased reliance on property taxes and surplus.  The following compares the proportion of revenues in 2007 and 2008 with 2009.






2007

2008

2009 (PROPOSED)



Current property taxes

67%

69%


71.13%



Miscellaneous revenues
18%

16.6%


13.91%



Surplus fund


11%

10.8%


11.51%



Delinquent taxes

4%

3.6%


3.45%


APPROPRIATIONS

Appropriations are the platform that allows local government to deliver services to its residents.  

Salary & Wages includes salary increases of 3.25% to all Clerical, Department of Public Works, and Supervisory & Salaried Employees.  This budget plan includes a Salary & Wage increase of 3.25% for all police officers.

I offer the following comments on the 2009 appropriations:

Administrative and Executive – down 12.56% (-$31,518):

· Salary & Wages:

· Staff changes due to retirement of an employee contributed to the reduction of salary & wages of administrative employees.

· Operating Expenses:

· In 2008, across all departments, $46,850 was budgeted for Office Supplies/Misc.  Only 61% of the Office Supplies/Misc. budget was expensed in 2008.  Reduced A&E budget for Office Supplies/Misc. by $7,000.

· Printing expenses included creation of Township calendar and newsletters.  In 2008, this cost $24,678.  The proposed plan keeps development of the calendar and newsletters  in house and utilizes part-time help to complete work.

· Postage expenses for mailing the Township calendar and newsletters in 2008 totaled $7,104.  No reduction to postage expense for 2009. 

· Removed appropriations specific to the Clerk and Council form the A&E budget and included in the Clerk Budget.

Clerk, Mayor and Council – up 19.10% (+$18,973): 

· Salary & Wages:

· Includes part-time help and covers cost for in-house creation of Township calendar and newsletters.

· No salary increase was applied to Council S&W.

· Operating Expenses:

· Added line items for Seminars and Meetings, and Dues and Membership.  

· Mayor and Council for Office Supplies/Misc. reduced expense by $2,500.

· Included Clerk Training and Codification expense that was previously included in A&E budget.

Elections – up 57.5% (+9,200):

· Operating Expenses:

· 2009 will have 3 Elections - (Primary, Municipal, and General).  Increased appropriations associated with Municipal Election are basis of increase.

Audit Fees – No Change from 2008:

· Operating Expenses:

· No change to change of audit fees for 2009.

Legal Services – No Change from 2008:

· Operating Expenses:

· 2008 Budget was $115,000.

· No adjustment to legal services for 2009.  PBA Interest Arbitration is estimated at $8,000 and Clerical and Department of Public Works labor agreements are due for negotiation at end of 2009.

Engineering Services – down 16.67 %(-$8,000):

· Operating Expenses:

· Engineering Services are covering planned road resurfacing projects, support for storm water management permit, drainage projects and other engineering services.  

Planning Board – down 18.62% (-$29,750):

· Operating Expenses:

· Expecting Highlands Grants to cover expenses for Highlands Plan Conformance and any required amendments to affordable housing plan.  Budgeted a total of $20,000 under the operating budget for secondary expenses that may be required.

· In 2008, the total budget for Highlands and Affordable Housing was $52,000.  

Construction Department – down 5.08% (-$6,850):

· Operating Expenses:

· Technical Assistant to Construction Official – planning to replace with part-time employee.

· Construction Revenues in 2008 totaled $103,688.  The total 2008 budget was $128,050.  

Board of Health – up 2600% (+$10,400):

· Operating Expenses:

· The increase is to support the funding for the State Gypsy Moth program.  

Trash Program – up 5.66% (+$32,000):

· Operating Expenses:

· Trash Contract was awarded starting in February 2008 – (5 year contract).

Summary of General Governmental Expenses:

The overall impact of the above referenced appropriations and others that fall under general government are contributing to a reduction of $4,556 or .24% from the 2008 budget. 

Police Department – up 6.65% (+$109,050):

· Salary & Wages:

· The Police Department Salary and Wages includes an annual increase of 3.25% for each officer, step increases, and longevity increases.

· Pending Interest Arbitration may require the budget plan to anticipate a larger Salary & Wage increase.

· Includes salary for officer that was hired July 2008 to replace office that is on PBA Leave. 

· Includes additional OT for support of court security.  It is estimated that court security program will exceed $20,000.  There was no increase in the Police OT budget.

Radio Communications – up 5% (+$8,046):

· Operating Expenses:

· The Borough of Hopatcong is considering raising the fees that will be covered by the 2009 Radio Communications Service Agreement by 5%.

· Currently in negotiations to move Radio Communication Services to Sparta Township.  

Summary of Public Safety Expenses:

The overall impact of the above referenced appropriations and others that fall under public safety are contributing to an increase of 6.01% or $117,176 over the 2008 budget.

Joe Sabatini prepared a chart that listed items that could be considered for reduction in the 2009 budget.  The Council reviewed each one and was in favor or most of them.  A Council member suggested utilizing the Recreation Trust Fund more to fund the summer programs in entirety and to also pay for equipment out of the Trust.  The Council unanimously agreed to delete the line item for the Byram Day Fireworks but work to collect donations to pay for it.  The Council also agreed to reduce the Arts in the Park budget to $2,500 and remove the budget for promotional items for Byram Day.  Overall, the Council agreed to reduce the proposed budget by approximately $25,000. 

The Mayor opened to the public for comments on the draft budget.

Kim Hiscano, Stag Pond Road, suggested that a post-it be added to the newsletter alerting the public that it would be the last paper newsletter they would receive and they would be directed to access the website or request that they receive a copy in the mail.

Harvey Roseff, 33 Sleepy Hollow Road, noticed in the budget overview that there was an extra election cost.  He asked if the Township could combine any elections.  He stated that schools drain the taxpayers.  Harvey Roseff feels that for a one-district school, the salaries are tremendous.  He suggested the consolidation of Arts in the Park with Netcong.  Netcong was already  partnering with Stanhope.  He stated that there would be more attendance if the Townships grouped the events.  He was floored by the $20,000 increase in court security.  He asked about the possibility of consolidation of courts.  He did not feel the Council should reduce their salary because the salary is low enough. It is a big commitment to being a Council member and the salary could help attract residents to run for office in the future.

Mike Marron, Mayne Avenue, asked several questions regarding the total figures of the budget and the amount of State Aid.   He feels both the Council and citizens should come to school budget meetings and express their thoughts as they were doing tonight.

Close to the public.

ANJEC Grant – Tri-Community Trail Link

Motion by Councilman Olson, seconded by Councilman Oscovitch, to approve Resolution 38-2009.  This will be funded from the Environmental Commission budget.
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ADJOURN

On the motion by Councilman Oscovitch, second by Councilman Rafferty, and with all members in favor signifying by “Aye”, the meeting was adjourned at 8:42 p.m.

  

_______________________



________________________

Doris Flynn, RMC




 Eskil S. Danielson, Mayor
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