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OPEN SPACE MEETING – January 13, 2022 

Members Present:  Joseph Sabatini, Ray Bonker, Scott Yappen, Alex Rubenstein, Eric Duch, John Morykto  

Also present: Caitlin Phillips  

Members Absent: Russel Raffay 

Mr. Morytko called the meeting to order at 7:00 p.m. 

NOMINATION AND ELECTION OF CHAIR AND VICECHAIR OF OS COMMITTEE 

Mayor Rubenstein motioned to nominate Mr. John Morytko as Chair for the Open Space Committee, seconded 

by Mr. Bonker. No other nominations were made. All were in favor.  

 

Mr. Sabatini motioned to nominate Mr. Russ Raffay as the Vicechair of the Open Space Committee, seconded 

by Mayor Rubenstein. No other nominations were made. All were in favor.  

 

OS Financial Status Report: 

Reserve for Open Space- $519,753.75 

Reserve for Debt Service- $107,727.46 

Mr. Bonker asked if it makes sense to do borrowings for the park and the municipal building at the same time. 

Mr. Sabatini said the amounts aren’t relevant to the bond market due to their size. Mr. Bonker noted it may help 

with transaction costs; Mr. Sabatini said they can discuss this with bond council when it gets closer.  

 

Approval of Minutes – December 13, 2021 Regular Meeting Minutes 

Mr. Sabatini motioned to approve the minutes, seconded by Mr. Bonker. All in favor. Motion carried. 

 

NEW BUSINESS 

Open Space Project Planning Template 

Mr. Morytko provided a planning template for a funding model. Mr. Sabatini noted that the meeting tonight is 

about understanding the objectives for 2022 to determine what areas need a professional’s help.   

 

OLD BUSINESS 

Stand 20 Improvement Updates 

Heather provided a report of updates for this project. Mr. Morytko is meeting her on 01/21 at Glenside Woods 

to go over stewardship, and invited other Committee members to come.  

 

Discuss and Finalize Open Space Goals and Objectives for 2022  

Mr. Morytko thinks they need professional help with trail projects, in terms of mapping, building, marking, and 

managing trails. If the focus is only trails, they could find a company that specialize in this; if it’s trails and 

other items, he’d think Mr. Spinelli is the best option for a package deal. The Committee also discussed how 

grants factor into the trail work they want to accomplish. Mr. Duch joined the meeting at this time. Mayor 

Rubenstein said he thinks the focus is accomplishing the trails, and then looking for grants. Mr. Morytko added 

that the professional they choose should also help manage the trails in terms of organizing volunteers, because 

he doesn’t want to rely on DPW for the work and maintenance. Mayor Rubenstein said they can bid the whole 

project out. Mr. Sabatini noted that someone would need to manage the people who run the project. 
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Mr. Duch noted they should look for an outside person for trail management. He introduced Tom Hennigan, a 

member of JORBA, to help identify outside help. Mr. Morytko noted that they’re trying to identify where they 

need help first, and then find who can help. Mr. Hennigan referenced the group to trailbuilders.org for help with 

trail work. Mr. Sabatini noted connectors was another factor for trails, mainly from the Johnson parcel to the 

CO Johnson connection.  

 

Mayor Rubenstein asked for clarification on the trails being discussed. Mr. Sabatini was discussing the Johnson 

parcel, which is off of Old Indian Spring Road on the southern side. They’re trying to connect this, but there are 

some issues with one of the parcels. Mr. Morytko said his goal in 2022 is to identify the Hudson Farms trails 

and have the State map those so they can identify the trailheads and confirm the connections can work. Mr. 

Duch shared the TrailForks website with the group with and ArcGIS Topography map and raster lines to show 

the trails that have been mapped, which has been worked on with the state. 

 

Mayor Rubenstein clarified the three trails are the “Dog Park Trail,” the “Johnson Parcel Connector,” and the 

“Westby Connection.” He noted the first goal is to get the Dog Park Trail piece done. The second objective is to 

figure out how to accomplish the project, including identifying which parcel will be used and which 

professional to look into. The Westby Connection ranges from CO Johnson Park to the trail around Andover 

Mowhawk Road. Mr. Sabatini said Kellogg should be blazing the trail through there, the Committee just needs 

to get through the Esposito property. Mayor Rubenstein noted they may need to talk to the state about crossing 

the tunnel. The third goal is then to tie the CO Johnson Park to the area on Andover-Mohawk Road. Mayor 

Rubenstein noted that those three trails are the goal for 2022; Mr. Morytko said he wants to identify the ability 

to accomplish these. Mayor Rubenstein confirmed the residents have the right to use these trails at Hudson 

Farms. The fourth goal for trails is planning for the three loop trails within CO Johnson Park, so they’re set up 

for funding at a later date.  

 

Mr. Morytko discussed the dog park, and what Open Space’s role is. Mayor Rubenstein noted the Committee 

provided a recommendation and the Council is now working on it. Mr. Sabatini said the next part for Open 

Space is discussing the eventual financing. Mr. Morytko noted the administrative aspects may be helpful for the 

Committee, to offer advice to the Council. Mayor Rubenstein agreed it’d be helpful to recommend policies and 

procedures. Mr. Bonker confirmed they don’t need professional help for this. Mr. Duch confirmed the engineers 

are meeting with the state in a few weeks.  

 

Mr. Morytko discussed forest stewardship in relation to Heather. Mr. Duch noted that in Briar Ridge there’s a 

barberry area that would be good for invasive species removal. Mr. Sabatini asked if any other CO Johnson 

Park improvements are a focus other than the dog park. Mr. Bonker said the dog park is a priority, but wants to 

discuss the financing of other items. Mayor Rubenstein said they could make it a planning session to cover 

priorities; if the Committee is ahead on projects, they can look ahead with the park. Mr. Morytko noted the goal 

is then to outline a prioritization of the components of the park project, to have a timeline of the steps. There 

was further discussion about the abilities of the Open Space Committee regarding the park project.   

 

Mr. Morytko noted the next item is pursing the kayak launch, with a focus on Waterloo. Mayor Rubenstein said 

there should be a discussion with Waterloo about opportunities that include accessibility and parking. Mr. Duch 

said he spoke with Andrea from Waterloo, and the biggest issues is car access. He noted there’s a railroad 

crossing near Continental Drive, and that could be something to pursue. Mr. Morytko said a big consideration is 

how far people need to carry a kayak. The goal is to identify places for launches, and they don’t need 

professional help for this.  
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Mr. Morytko discussed neighborhood parks and the goal to evaluate existing and potential parks. Mayor 

Rubenstein noted this goal seems opportunity driven. Mr. Duch noted he doesn’t see any parcels available at 

this time. Mr. Morytko confirmed they don’t need professional help for this one either.  

 

Mr. Sabatini said the objective is to confirm what goals will need professional help, meet with potential 

professionals that can meet those objectives, and see what they can offer to help accomplish the goals. He noted 

the only goal that seems to need a professional is implementing a trail program, including the trail projects 

identified, the new grant they want to accomplish, the two connectors discussed, and mapping and choosing an 

app for the trails. Mr. Morytko said they should also keep in mind potential acquisitions for any connectors. He 

thinks Heather is doing a great job for forest stewardship. Mr. Bonker noted it’d be good to have a professional 

to make sure they have acquisitions covered.  

 

Mr. Morytko noted that the next step would be putting these thoughts together and get started finding 

professionals. Mr. Sabatini said procedurally, the state prefers an RFP, and they’d eventually need a PSA. He 

noted Greener By Design and Colliers are both options, and this should be a matter for a Subcommittee to meet 

with professionals. Mr. Morytko, Mr. Duch, and Mr. Yappen volunteered to be the Subcommittee for this 

project. Mr. Sabatini asked that a resume be provided to see what the specialties are. Mr. Yappen asked if grant 

writing is part of this scope. Mr. Sabatini said the grants would have to be specific to trails, rather than 

undefined projects. Mr. Bonker said the focus for the professional should be trails-specific work. There was 

further discussion about the dog park project, for which the Committee members can explore grant options sans 

professionals. Mr. Bonker asked what’s happening between now and the next meeting. Mr. Morytko said they 

should reach out to the professionals discussed, and maybe ask French and Parrello if they have any 

recommendations. Mr. Yappen has the contact information to reach out. He confirmed that the Subcommittee 

will report back to the Committee by the next meeting, rather than bring potential professionals there. The goal 

for the next meeting is to have a recommendation of a professional.  

 

ADJOURN – Motion by Mr. Sabatini, second by Mr. Bonker, to adjourn the meeting at 9:15 p.m.  All 

members in favor.  

 


