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OPEN SPACE MEETING – April 11, 2022 

Members Present: Messrs. Sabatini, Bonker, Yappen, Rubenstein, Duch, Raffay 

Also present: Caitlin Phillips        Members Absent: Mr. Morytko  

Mr. Raffay called the meeting to order at 7:00 p.m. 

OS Financial Status Report: 

Reserve for Open Space- $525,561.78 

Reserve for Debt Service- $104,127.46 

 

Approval of Minutes – February 14, 2022 Regular Meeting Minutes 

Mr. Bonker motioned to approve the minutes, seconded by Mr. Sabatini. Mr. Yappen noted at the last meeting 

regarding Riverside Park the total project cost would be $150,000, and it seems that number has increased since 

the Committee voted to approve it. Mr. Sabatini said the item presented at the last meeting was the grant 

application submitted in 2020. Mr. Yappen said the agenda for the last meeting showed $150,000 and the 

discussion centered around the $75,000 grant. Mr. Yappen motioned to have the minutes reflect the discussion 

on the grant financing, seconded by Mr. Duch. Mayor Rubenstein entered the meeting at this time and 

suggested to table the minutes for review and revision to be presented at the next meeting. 

 

OLD BUSINESS 

CO Johnson Park Improvements- discussion of next projects   

Mayor Rubenstein noted regarding turf fields, CO Johnson is within the Highlands area so impervious coverage 

has to be considered. The Township Engineer suggested speaking with the DEP regarding field 8, because it has 

such poor drainage that it could potentially be deemed impervious already, so a turf field may be an 

improvement. In this conversation the DEP noted the law is set that turf fields are impervious and there are no 

exceptions. Mr. Sabatini said to him this discussion with the DEP means that unless legislation changes for turf 

fields, that’s not feasible for their parks. Mr. Bonker said now knowing turf fields are not a consideration, 

people’s priorities may be shifted for next projects. Mr. Sabatini said he looked into this with the engineer 

because one area of interest has been field lights, and he wanted to determine the practicality of lights on grass 

fields. Lights on all-purpose grass fields would make it a challenge to have the fields open all season. Artificial 

turf would give the fields flexibility.  

 

Mr. Bonker said his rankings start with fixing CO 6 and 8, prioritizing CO 8. His second priority was the 

playground and changing the equipment and location, and his third priority is the walking paths. Fourth is the 

concession stand, and fifth is the basketball court. There was a brief discussion about parking for the dog park, 

recapitulating the plan options. Mr. Duch said his priorities are the dog park, doing fields 8 and 6 as shown on 

the plan, and the walking path trails. Mr. Yappen said his priority is lighting. He wants a field utilization study 

to determine the need for lighting, and suggested pavilions to help protect people against weather, and trails to 

help with ecotourism. Mr. Raffay asked about pervious asphalt regarding the Highlands; Mayor Rubenstein 

confirmed that anything impeding water flow is not allowed. Mr. Raffay thinks a bathroom facility is needed, 

and is considering the recreation facility building as a space for non-athletic meetings, and including bathroom 

improvements. His other priorities are the playground and walking paths. Mr. Yappen noted that for his lighting 

priority, he’s also thinking of tennis courts, not just the grass fields. Mr. Sabatini said he’s managed the 

facilities for 15 years, and is assessing the practicality of priorities. In his research, it wouldn’t be practical to 

have lighting at multiple facilities. When finding a balance in improvement and cost, lights on a multipurpose 

turf field makes sense. He suggested that there should be a lighting cost analysis. He thinks that every sport 

team will want to play under lights, increasing the use. His priorities are the existing field house, the basement 
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of which is probably not an accessible space without revisions. He suggested increasing the footprint of the 

fieldhouse. He’d also like a standalone concession building including bathrooms, centrally located in the park 

near the fields. He wants to make sure the DPW has vehicle access to the park. Mr. Bonker confirmed this 

would be renovating the existing recreation building. Mr. Sabatini said he’d use the basement for equipment 

storage, and the upstairs would be for public access. Mayor Rubenstein said after walking around CO Johnson 

he thinks the proposed plan is what he’d like to see, with some minor changes like keeping the skate park and 

not moving the basketball court. The fields need better drainage and should be done quickly—this fix wouldn’t 

impact any sporting or operations at the rest of the park. He feels the entire park should be lighted, maybe not 

all at once. He also likes the snack stand and bathroom area in a central location. The field house could then be 

open for other opportunities. If the Council is alright with the plans, Mayor Rubenstein is okay accelerating this 

as much as possible. He’s open to having the skate park area converted to additional parking space. There was 

further discussion about parking and utilizing spaces around town for group meetings.  

 

Riverside Park Improvements  

Mr. Sabatini said he and the Superintendent of Public Works looked into the replacement of playground 

equipment at CO Johnson and Riverside Park. A grant was submitted in 2021, and there were a few 

modifications. There was no directive for action until the grant was received. The grant is not a 50% grant, it is 

as much as can be given, and they received $75,000. He reviewed the lease agreement, and they need DEP 

approval for the improvements. He presented the plan to the DEP and is pending a response. The town engineer 

reviewed the park; one of the goals was making the park ADA compliant. The price of the park went up 30% 

due to supply chains and material costs. To make the park ADA complaint, they have to update parking spaces. 

He noted they are considering replacing the retaining wall, as well as putting in new guide rails. The project 

cost estimate is now $247,000. There was further discussion about paving and maintenance and the cost benefit 

of getting everything done at once. Mr. Yappen noted that pursuing grants would help the group with 

improvements at additional parks. There was discussion about the financing of park projects. Mr. Bonker said 

listening to people’s priorities, lighting seemed to be a factor that wasn’t included in the original project pricing. 

Mr. Sabatini said they could ask vendors for estimates to present at the next meeting.  

 

Glenside Woods Forest Stewardship- updates from meeting with Heather 

Mr. Duch said he and Mr. Morytko met with Heather and hiked the area at Glenside Woods and looked at 

potential timber harvest and invasive species removal areas. Mr. Duch suggested doing one harvest closest to 

Lee Hill Road, and figure out the removal process for the other areas. He feels Heather thinks this is a multi-

year process. The timber harvest will help them determine what they want to do with the trails. Mr. Yappen 

discussed trail usage and the proximity of residents. Mr. Sabatini said there are opportunities to connect trails 

through neighborhoods. Mr. Sabatini said Heather should provide her prioritization and costs of what she sees 

as the projected revenue for the harvest. 

 

Trail Expansion Projects 

Mr. Bonker said the Sussex County Open Space Committee voted to approve the trails grant for $5,000. He 

asked about vendors for this project. Mr. Sabatini said nothing has been done administratively yet and he’s 

pending direction. The next step is getting confirmation of the plan, and the Council would accept the grant 

application with the understanding of the project scope. Mr. Bonker said that after the grant funding is 

processed, they should discuss with the Sussex Open Space Committee the funding amounts. Mr. Duch 

mentioned an ANJEC grant with similar items. He will be putting that to the Council for consideration, 
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including signage, trail maintenance, and volunteer work for Cranberry Overlook. Mr. Sabatini said when 

discussing trails, he recommends looking at the Trails Master Plan to be reviewed at the next meeting.   

 

MEMBER REPORTS 

No one had anything to report.  

 

OPEN TO THE PUBLIC 

Mr. Raffay opened to the public. Jaqueline Richards mentioned the improvements at Riverside Park. The 

equipment is dated but not broken, and she asked if it could be moved to Neil Gylling Park to provide more 

activities. She also asked about the dog park, if it was verified that everyone is from Byram. Mayor Rubenstein 

said one question is if they’re a resident, and it logs the general location of the survey participant. Mr. Bonker 

said over 90% of responses were from Byram residents. She likes the idea of lighting, and Mr. Raffay’s idea of 

the community building. Mr. Raffay closed to the public.  

 

ANY OTHER BUSINESS THE COMMITTEE DEEMS NECESSARY 

Mr. Yappen asked about a field utilization study. Mr. Sabatini said the organizations have to be open to 

providing this data. He noted that regarding lights, that may change how people approach scheduling. Mr. 

Bonker said with the changes to CO 8 and 6, the sports group contracts would have to change from block 

scheduling to providing the dates, times, and fields that are available. Mr. Sabatini noted overuse of fields 

should be considered, because if fields are accessible to more groups for longer times, they may get overused 

and stop groups from being able to play on fields later.  

 

Mr. Raffay confirmed the upcoming hike on May 1st at 10am is taking place at CO Johnson’s upper parking lot 

through Tamarack Park. The Environmental Commission is running it.   

 

ADJOURN – Motion by Mayor Rubenstein, second by Mr. Sabatini, to adjourn the meeting at 9:45 p.m.  All 

members in favor.  


