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OPEN SPACE MEETING – December 13, 2021 

Members Present:  Joseph Sabatini, Ray Bonker, Russel Raffay, Scott Yappen, Alex Rubenstein 

Members Absent: John Morytko, Eric Duch 

Also present: Ben Spinelli, and Caitlin Phillips  

Mr. Bonker called the meeting to order at 7:30 p.m. 

OS Financial Status Report: 

Reserve for Open Space- $518,216.75 

Reserve for Debt Service- $107,727.46 

Planning Incentive Grant- $373, 180.54 

Mr. Bonker reminded the Committee the bond lasts for around 2 more years. Mr. Spinelli said regarding the 

Planning Incentive Grant money, if they have a good project they can get more, but this is acquisition money 

only. There was further discussion on the debt service money.  

 

Approval of Minutes – October 11, 2021 Regular Meeting Minutes 

Mr. Sabatini motioned to approve the minutes, seconded by Mr. Raffay. All in favor. Motion carried. 

 

OLD BUSINESS 

Forest Stewardship 

Stand 20 Review  

At the last Open Space meeting the Committee told Heather to tell Tim’s Timber they’ll be doing the Stand 20 

improvements. They’ll begin the work in January. Mr. Bonker asked if there is any activity regarding the deer 

hunting registration; it was estimated that around 20 people signed up this year.  

 

Trails 

Status update on Trails Grant Application / Sussex County OS Fund 

Mr. Spinelli said the grant for this is in, the deadline having been 12/02. The Committee discussed the need for 

more extensive grant funding. Mr. Spinelli noted in previous grants, Byram was less applicable based on the 

needs of other townships, but upcoming grants may have a broader range. Mr. Spinelli expects the results of this 

grant to be known around the first quarter of next year.  

 

Trails Map and App Updates- Trail forks updates 

Mayor Rubenstein said the Committee should look at the various trails mapping apps to see which one they’d 

like to use. AllTrails is crowd-sourced in terms of the mapping of trails, so there’s no way for the Committee to 

correct any misinformation. Other apps were discussed including Avenza, Maprika, and TrailLink. Mr. Bonker 

noted that if it looks like one app is used by the most people, it may make sense to go with that one. Mr. 

Sabatini said someone would have to maintain the trails on the app; Mayor Rubenstein noted that they can 

suggests edits to routes on the app to correct any misinformation, but they would need to be approved by the 

app to suggest those edits. Mayor Rubenstein said on the Byram site, they can link out to the app for specific 

trails. Mr. Sabatini said Mr. Duch recommended Trailforks, which is more used for bikers. Mr. Bonker said 

they could recommend more than one app, so maybe AllTrails for hikers and Trailforks for bikers. Mr. Sabatini 

asked how the trails would be marketed. The Committee discussed the website, printouts at the municipal 
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office, kiosks, etc. Mr. Sabatini said if they’re trying to highlight Byram trails specifically, Tamarack trail and 

the Jefferson Lake loop would be the premier spots. Mr. Spinelli said they also need to lay out attractions to the 

trails, i.e., views, water features, hills, etc. Mayor Rubenstein noted that a 2022 goal should be to focus on the 

trail work, including advertising, marketing, mapping, as well as determining what trails to focus on and who 

will maintain what aspects of these goals. The next task should be reviewing the apps to see which one works 

the best for Byram. Mr. Sabatini said once this is decided, the other committees, including the Recreational and 

Environmental groups, should get engaged as well, with directive from the Council.  

 

CO Johnson Park 

Dog Park Status Updates 

The meeting with the DEP is the next task for this project. Mr. Bonker wants the pre-application meeting to 

occur in December to keep this moving.   

 

Historical Society Historical Marker Request 

The marker has been ordered, and the Historical Society is now requesting for half of the expenses to be 

covered through the Committee. This marker will be near the bridge by Waterloo.   

Mr. Raffay motioned to recommend to the Council to reimburse the marker out of the Open Space fund, 

seconded by Mr. Yappen. All were in favor. Motion carried.  

 

NEW BUSINESS 

2021 Review - Discussion of 2021 goals & accomplishments 

Mr. Bonker said the three main accomplishments for him are the dog park design, the Sussex County Trail 

Grant, and the timber sale. Mr. Sabatini said he’d add any other work from Heather, including the invasive 

species removal day. Mr. Yappen mentioned the CO Johnson park plans; Mr. Bonker noted that the dog park is 

the main accomplishment from this park.  

 

2022 - Discussion of 2022 Goals & Objectives 

Mayor Rubenstein noted that Mr. Morytko’s main goals are related to the trails, including trail identification, 

mapping, and improvements, including working on the apps to use for the trails. Mr. Bonker said the three trails 

at CO Johnson and the three they’re getting the grant money for are his main focus in 2022. Mayor Rubenstein 

added that the Committee should figure out the marketing for the trails, whether it’s kiosks, the website, or 

somewhere else. He added the goal of closing the loop on various trails. Mr. Sabatini noted they need to define 

the scope of work on this to find a professional who can handle this project. Mayor Rubenstein asked, since the 

meetings next year will be on zoom, if they can meet monthly instead. Mr. Sabatini noted to at least have some 

working sessions to get action items done. Mr. Sabatini confirmed the three trails at CO Johnson would be the 

new ones. He wants to make sure the model for the scope of work is ready first before the trails are developed. 

There was further discussion about the trails in Byram.  

 

Mr. Bonker’s second goal is to have the dog park completed. Mayor Rubenstein reviewed Mr. Morytko’s 

objectives, including break ground on the dog park and pursuing Waterloo kayak access. Mayor Rubenstein 

noted that the dog park will likely take a while—it can still be an ultimate goal of 2022 but may not be open 

until the end of summer. Mr. Sabatini said the Waterloo launch area doesn’t look feasible; the easiest solution 

would be to put signs up at Riverside Park. Mr. Bonker noted he’s seen mobi-mats, which are durable/portable 
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to help with access to various places. This may be helpful for the kayak launch area. Mayor Rubenstein said he 

doesn’t see these working on rough terrain. Mr. Raffay said he kayaks a lot and can find other accessible areas 

like Tilcon. Mayor Rubenstein asked if this is a marketing issue for kayaking. Mr. Bonker said the access point 

needs to be more accessible and cleaned up, and then maybe it can be marketed. There was further discussion 

about kayak spots in Byram. Mayor Rubenstein said the Committee could reach out to Waterloo or the state and 

ask what can be done to have access points to kayak, and improve parking areas in a partnership with either of 

them. Mr. Bonker noted that at the NJLM event he attended, they emphasized the importance of waterways. Mr. 

Raffay said in the spring they should look into kayak access points and go on the river.  

 

Mr. Sabatini said above the goals being discussed, there is a need for a funding model. There are various 

improvements that need money, so a goal-oriented plan for each should be put in place with a funding model 

prepared up front. Mr. Bonker said a good example of this is the dog park; further discussion about the 

financing for this continued. Mr. Sabatini said grants required a defined scope of work, so a finance model 

needs to be in place to be prepared for the work needed for each project. Mr. Bonker agreed, saying the 2022 

goal should be long-term capital planning.  

 

Mr. Raffay had as a 2022 or beyond goal of a playground area or park in East Brookwood. He wants there to be 

a destination spot there. Mr. Sabatini said in the Master Plan the goal is to have pocket parks in Byram 

communities. He said if this is a goal, they should identify the locations and go from there. He noted this may 

be something for the Recreation Committee to handle, as well. Mr. Sabatini added that another goal of his for 

2022 is continuous stewardship.  

 

Mr. Bonker’s additional goal is a gazebo at Tamarack Park. Mayor Rubenstein noted they have to be cognizant 

of pervious coverage. Mr. Spinelli said they can work with the Highlands; they could trade off the barn there for 

the coverage. Mr. Bonker said the goal is for sports events to have concessions or a small grill. Mr. Raffay said 

other towns have concerts in their parks. The gazebo Mr. Bonker is proposing is steel so it’s low maintenance 

and is around $25,000. Mayor Rubenstein added they need to also be cognizant of utilities like electrical work 

and other amenities. Mr. Sabatini added the need for parking, since recreational activities fill the nearby lots. He 

said that the gazebo may be better at CO Johnson. Mayor Rubenstein said Tamarack may be best since CO 

Johnson is already getting other improvements. Mr. Yappen noted the Committee should look for funding 

sources. Mayor Rubenstein said to approach other groups, they need to define their goals first. Mr. Yappen 

wants to explore options and meet with other towns for new ideas and have a subcommittee to seek funding. 

Mr. Sabatini said Mr. Yappen can research options for funding and bring it back to the Committee for review.  

 

MEMBER REPORTS 

Mr. Yappen noted that the Christmas decoration contest is under way.  

 

OPEN TO THE PUBLIC 

Mr. Bonker opened to the public. No one from the public came forward. Mr. Bonker closed to the public.  

 

ADJOURN – Motion by Mr. Raffay, second by Mr. Sabatini, to adjourn the meeting at 9:30 p.m.  All members 

in favor.  


