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OPEN SPACE MEETING – May 9, 2022 

Members Present: Messrs. Sabatini, Rubenstein, Morykto, Raffay, Mr. Yappen 

Also present: Caitlin Phillips        Members Absent: Mr. Bonker and Mr. Duch  

Mr. Morytko called the meeting to order at 7:00 p.m. 

OS Financial Status Report: 

Reserve for Open Space- $524,019.28 / Reserve for Debt Service- $104,127.46 

P= $240,000 / I= $10,800 

Everyone reviewed the financial report.  

 

Approval of Minutes – February 14 and April 11 Regular Meeting Minutes 

A motion was made by Mr. Raffay to approve the 02/14 minutes, seconded by Mr. Sabatini. All were in favor.  

A motion was made by Mr. Sabatini to approve the 04/11 minutes and seconded by Mr. Raffay. All were in 

favor; Mr. Morytko abstained.  

 

OLD BUSINESS 

Trails Expansion Discussion—Dog Park / Cranberry Overlook 

Mr. Sabatini said regarding CO Johnson Park, he looked into turf fields as an option. He feels this would not get 

approved after some research, and got a lighting quote. Lighting the entire park, on the low side it’d be around 3 

million, and on the high side it’d be around 3.5 million dollars. Regarding the dog park, the big issue is 

impervious surface. On the CO Johnson park side, they’re at the maximum they can disturb. They have been 

looking into negotiating a transfer of some of the ability to disturb the dog park side and move it to the parcel 

where CO Johnson park is. They believe they can disturb about 50,000 square feet, but they don’t need that 

much. The dog park itself is not much of a disturbance—it’s more the parking lot. This transfer would require a 

plan for both sides of the street because this would be a full application for approval to get the DEP to recognize 

the transfer of disturbance. Mayor Rubenstein note this allowance from the DEP gives them more room for 

development on the CO Johnson side. Mr. Sabatini noted this will take a bit longer because of the application.  

 

Mr. Morytko said regarding Heather’s report and forest stewardship, they’ll discuss this at the next meeting. 

She’s putting together a comprehensive proposal to be reviewed, to have more consideration for Glenside 

Woods. He wanted to discuss next steps for the grants received. Mr. Sabatini noted that they haven’t actually 

received the grant yet—from what he has heard, towns are still presenting their applications. The application 

was to hire someone to blaze the trails; once he has notification that they have the grant, he’ll look into 

candidates for this. This also includes wayfinding and building two trail kiosks. He thinks once the notification 

is received, they can figure out what’s doable.  

 

NEW BUSINES 

Trails Master Plan Discussion  

Mr. Sabatini added that he wants to look more into volunteerism, and one main item in the Plan is to come up 

with a trails advisory committee to support the planning, design, construction, and maintenance. These members 

would be from the governing body, from established committees, interested parties, and residents. This group 

would make recommendations to the Council about priorities. Having a dedicated committee for trails should be 
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considered, and they should find out from the Council what their priority for this asset is, including maintenance 

and management plans, allocating resources, and volunteers. Creating connections between parks or other 

natura areas would help bring in new people to Byram. He doesn’t like the wayfinding that’s been proposed, 

and thinks color-coding should be discussed. He also thinks once the committee is put together, they should 

come up with a trails maintenance and management plan for the existing trails, and defining the priorities, 

before adding more infrastructure. Mr. Morytko agreed, noting that advocates are needed for the trails, 

especially people out there often who can identify what’s needed. Mr. Raffay said he’s been on trails recently. 

The Cranberry Overlook trail needs some blazing to make it less confusing, particularly around Johnson Lake. 

He agrees with Mr. Sabatini that the proposed markers wouldn’t work, just blazing would be fine. He asked 

who is in charge of maintaining the blazed trails. Mr. Sabatini said in the past they used the consultant to blaze 

the trails, and included the white diamonds for directions as well as metal diamonds that said “Township 

Trails.” They used to be painted, and that required maintenance, so they changed to plastic diamonds. Mr. 

Raffay asked if they need approval to mark the trails. Mr. Sabatini said this would be done with a resolution and 

possibly a hold-harmless first and then pick up the equipment.  

 

Mr. Morytko said a group would help to show who makes those recommendations and steps going forward. Mr. 

Sabatini noted that most of the volunteerism for trails comes from the Environmental Commission. There was 

further discussion on potential trail improvements. Mr. Morytko asked if a concept plan would be needed first 

before presenting to the Council. Mayor Rubenstein suggested the group have people from the Council, DPW, 

administration to make sure there are checks and balances with decisions. Mayor Rubenstein discussed 

connectivity, and what the loops and paths are that they want to accomplish. He noted regarding blazing that the 

Open Space Committee has funding to get projects done. He doesn’t think the Council would have an issue 

using Open Space funds to develop the network as long as there’s a plan. He thinks finding who would be in the 

group if the first priority.  

 

Mr. Morytko asked regarding the grant if they could amend the supplies being used. Mayor Rubenstein shared 

the Rhino markers that were proposed. Mr. Sabatini said half the money anticipated to be spent is hiring 

someone to blaze and clear the two trails, one being from Cranberry Overlook to Old Indian Spring Road and 

the other being from the existing trail near the dog park to Tamarack Road near the Hudson Farm Trail. Mayor 

Rubenstein thinks that these markers would be too hard to install, and the markers on the trees would be 

sufficient. Mr. Sabatini said this would cover the blazing of the trails plus Tamarack. Mayor Rubenstein noted 

his understanding is that this would be how things are blazed going forward. There was further discussion of 

colors for trails. Mr. Sabatini noted that some trails would have a trail kiosk, but the main issue is that there’s no 

one to maintain those existing or proposed. Mr. Morytko said he understood these to be supplemental, not used 

for the entire trail. Mr. Sabatini noted the larger goal is identifying the contractor to do the work. They also 

discussed installing three kiosks, and he wonders where they’ll be. Mayor Rubenstein noted this is something 

the trails group could help to determine. Mr. Morytko noted Mr. Duch knows how to engage with trails, and 

that’s what the trails group needs. Mr. Sabatini added that they should have other groups weigh in for advice; he 

suggested the New York New Jersey Trails Conference or the Salt Shakers as groups to come speak with the 

OS committee. Mr. Morytko noted this could be helpful for how to get started with their projects, getting advice 

from people who have established trails. Mr. Sabatini noted a trail of interest may be the Highlands Trail in 

town. In the past, Byram partnered with Hopatcong and Stanhope to have a tri-trails group, as an example of 
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local connector trail initiatives. Mr. Sabatini noted his concern is sustaining the infrastructure the group is 

looking to develop. The goal would then be to state this is a priority for the town, to promote trails to help with 

economic development, and focus on primary connectors to achieve the bigger goal of connecting across town. 

Once the investment to establish it is there, the investment to maintain it needs to be ensured. Mr. Morytko said 

the goal for the June 13th meeting would then be inviting people from these suggest groups to the meeting to 

discuss. There was further discussion about the New York New Jersey Trail Conference, mapping, and 

connector options. Mr. Sabatini suggested asking them if there’s a group they work with, and about trail 

development. Mr. Morytko will reach out to the Trail Conference group to invite them to meet on 06/13. Mr. 

Sabatini noted that another concern is getting people across roads through trails safely. One main point is at the 

dam at Johnson Lake through to Old Indian Spring Road. This brings up questions about signage and striping, 

and it could be a priority in the grant over wayfinding.  

 

MEMBER REPORTS 

Mr. Sabatini said the Environmental Commission was meant to review the Lake Management Plan this week. 

Mr. Morytko noted from the Planning Board, the old Colby Mansion will now be a dormitory for international 

students for a school in Hopatcong. The property is surrounded by Open Space parcels, and they’re not doing 

any new construction.  

 

OPEN TO THE PUBLIC 

No one was there from the public. 

 

ANY OTHER BUSINESS THE COMMITTEE DEEMS NECESSARY 

 

ADJOURN – Motion by Mr. Sabatini, second by Mr. Raffay, to adjourn the meeting at 8:35 p.m.  All members 

in favor. Motioned carried.   


